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AGENDA
Fraser Valley Operations Committee Meeting
Date & Time: July 9, 2010 9:00-11:00 am
Location: Sandel Foods, 45739 Kerr Avenue, Chilliwack – 604-392-1020 (Gavin or Rick)
We are grateful to Gavin & Rick and Sandel Foods for hosting this meeting of our group. 
1. Topic: C-TPAT – Customs Trade Partnership Against Terrorism Bill Murphy UPS
2. Roundtable: 
3. Future meeting topics – please let me know what is of interest:
· Waste management

· Cost analysis – cost of inputs

· Enterprise software SAP

· Resource planning

· Purchasing practices - qualifying a supplier

· Automation. 

·  Becoming export ready; continuous improvement, sanitation, reducing your environmental footprint (Wisent?), impact of HST on production. 
4. Terms of Reference – please review for this meeting.  
5. Committee Business – Election of new co-chair to replace Gavin Johnston
6. Next Meeting Date: August 13, Topic, Venue: TBA
7. Next Meeting Operations Committee Date: July 16 Topic: Plant Communications, Barbara Adams, HR Architects & Venue TBA
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