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1[I\ Opportunity development

Goal:
To articulate the opportunity area and stimulate thinking about potential platforms.

Target Customer
(e.g. lifestage, marital status,
with/without kids)

Target Customer
Functional - What job the
customer needs done

Emotional - How the customer
wants to feel

Imagery
Visuals of the customers and
their needs

Platform #1

Platform #2

Platform #3

Platform #4
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3[4 1\|&] Business matrix

GOAL: To rank platforms in priority order.

Platform A

Platform B

Platform C

Platform D
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TEMPLATES

S.P..C.E. profile

GOAL: To create the target profile for the Platform Summary.

Social

What does this person
need from relationships with
the people around them?

Physical

What does this person
need on a functional and
practical level?

Identity
How does this person need
to define themselves?

Communication
What information does this
person need?

Emotional

What does this person
need emotionally and
psychologically?
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1[4 I1[3Y Platform summary

GOAL: To summarize the platform in a strategic framework.

Platform

Brand

Target Profile

Target Insight

Benefits

¢ Functional

* Emotional

Point of Difference

Support points

Categories
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M11/3Y Idea development

GOAL: To summarize the idea in a strategic framework.

Target Consumer & Insight

The person we want to build a
relationship with. Consider demographics,
psychographics, attitudes, beliefs,
behaviours. The articulation of the
relationship between human attitudes
and behaviour.

Consumer Dissatisfier/
Need
What consumer dissatisfier are we trying to

solve? What need are we trying to address
better than anyone else?

Benefits to Address
Problem/Insight

Emotional benefit: how the brand makes
the consumer feel.

Functional benefit: what the brand does
for the consumer (the job it does).

Reasons to Believe

The evidence that the brand is better than
the alternatives.

Competitive Frame of
Reference

The competitive context (product/service
would compete against what?)

Summary Statement

A way to sum up the idea that incorporates
all the idea elements.
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STRATEGY AND INNOVATION DESIGN

Pearl is a brand strategy and innovation partner with a strong track record of providing
clear recommendations that address diverse business and brand challenges.

We design flexible and customizable approaches that address our client partner’s
business and brand objectives to drive successful brand and innovation growth. We
invest the time to understand your market, customer and business. We look at every
business and brand challenge with diverse and fresh perspectives.

LITTLEBIRD MARKETING
lovingly prepared by "the peeps" at Little Bird Marketing

Is your brand ready to be its best?
littlebirdmarketing.com


https://www.littlebirdmarketing.com/



